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STRATEGIC PLAN 2018–2022

GEORGIA COUNCIL FOR THE ARTS 

DIVISION PROFILE 
Georgia Council for the Arts (GCA) empowers the arts industry in Georgia and 
artists around the state to cultivate healthy, vibrant communities that are rich in 
civic participation, cultural experiences and economic prosperity. As a division of 
the Georgia Department of Economic Development, Georgia Council for the Arts 
provides grant funding, programs and services statewide that support this vital 
industry, preserve our cultural heritage and create increased access to high quality 
arts experiences.
 

QUARTERLY DIVISION HIGHLIGHTS 
1.   FY19 Partner, Project, and Arts Education Grants – On July 2, 2018 Georgia Council 

for the Arts announced the recipients of its Partner, Project, and Arts Education 
grants, and traditional arts and literary arts funding for fiscal year 2019. One 
hundred thirty-two organizations throughout the state were collectively awarded 
more than $1 million in funding. Partner Grants were awarded to 63 organizations 
across the state, Project Grants were awarded to 36 organizations, 31 organizations 
received the Arts Education Program Grant, and two institutions received literary 
arts program funding. Funds awarded by Georgia Council for the Arts are provided 
through appropriations from the Georgia General Assembly and the National 
Endowment for the Arts. The full list of FY19 grantees is available here.  

2.  2018-2022 Strategic Plan – In August GCA released our new strategic plan.  It 
is the result of more than twelve months of planning, including four statewide, 
community-based meetings, over 1,000 responses to surveys (both online and 
in-person) and one-on-one interviews and meetings with key stakeholders. The 
2018–2022 plan builds on the foundation laid by our previous plan and positions 
the agency to advance policy and practice at the state and local level that 
recognizes and supports the significant work done by Georgia artists and arts 
organizations. Access the plan here: 2018-2022 Strategic Plan. 

3.  Georgia Art and Criminal Justice Forum: Igniting the Impact of the Arts in our 
Criminal Justice System – On September 28, 2018, GCA, in partnership with 
Georgia Lawyers for the Arts, presented the Georgia Art and Criminal Justice 
Forum.  Emory University’s School of Law hosted the day-long event which 

By the Numbers
•  FY18 Grant Final  

Report Data:  

For every $1 in grants awarded 
by GCA, grantees were able  
to leverage that dollar to  
raise an additional $128.65, 
resulting in $179,485,589 in 
matching funds. 

10,624,364  
total audience of funded 
projects and organizations  

131
total counties served by  
GCA programs and services 

• For further information or 
details – please contact:  
 
Karen Paty 
Georgia Council  
for the Arts 
Executive Director 
404.962.4015 
kpaty@gaarts.org

Contact Information

GCA’s Strategic Plan for 2018-2022 was released in August 2018.
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examined the role of the arts in supporting criminal justice reform and serving adult and juvenile offenders by highlighting 
exceptional work being done in Georgia.  In addition, workshops were offered for artists and arts organizations with 
practical advice on how to get involved. The forum was intended to serve as a launch pad to grow the work of the arts in 
corrections and criminal justice reform within the state. 

  

UPCOMING EVENTS AND OPPORTUNITIES
•  Georgia Poet Laureate’s Prize Call for Entries  

Georgia’s Poet Laureate, in collaboration with GCA, is pleased to announce the sixth annual Poet Laureate’s Prize, 
awarded for an original poem written by a Georgia high school student. Selected by the Poet Laureate, the winner 
and finalists will be announced in April 2019. The winning poet and four finalists will have the opportunity to meet the 
Governor and the Poet Laureate when they are honored at the Georgia State Capitol in the spring. The winner and 
finalists will also tour the historic Margaret Mitchell House in Atlanta. The winning and finalist poems will be published 
by Atlanta Magazine at atlantamagazine.com. Entry details are included in the guidelines. The deadline for Poet 
Laureate’s Prize entries is March 1, 2019.

•  Georgia Poetry Out Loud School Registration Deadline 
Georgia schools that wish to participate in the 2018-2019 Poetry Out Loud (POL) competition must register by 
December 14, 2018. Poetry Out Loud is an innovative program sponsored by National Endowment for the Arts which 
encourages high school students to learn about great poetry through memorization and performance of the written 
word. Structured similar to a spelling bee, winners of each classroom recitation competition advance to a school-wide 
contest. Each school’s winner competes in a regional semifinal competition. Finalists from the regional semifinals 
advance to the state finals held March 17, 2019. The Georgia state champion will compete at the National Finals in 
Washington, D.C., April 29-May 1, 2019.

GEORGIA COUNCIL FOR THE ARTS 
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CENTERS OF INNOVATION

DIVISION PROFILE 
Exclusive to Georgia, the Centers of Innovation provide the technical expertise, 
collaborative research, and partnership opportunities to help Georgia’s strategic 
industries connect, compete and grow.
 

QUARTERLY DIVISION HIGHLIGHTS
1.  The COI Manufacturing sponsored Georgia Tech / Thelco Technology 

Commercialization Grant Project resulted in the company winning a contract to 
sell its first unit and is working on a separate contract to sell nine additional units.  
Once a revenue stream is established, they will seek a manufacturing site in the 
Carrollton area.   

2.  More than 300 attended the sold out 2018 Savannah Logistics Lunch, hosted 
by the Center of Innovation for Logistics and HunterMaclean in July. The event 
explored the regional opportunities and challenges of Managing More for the 
Future: Managing infrastructure, technology, and workforce for more cargo, 
transparency, and expectations.

3.  Alpharetta-based Spenergy Inc has found tremendous benefit in using the COI 
Aerospace developed Georgia Defense Exchange. Using GDX has helped them 
secure nearly a dozen new federal contracts resulting in ~$500k of new business. 

4.  COI Aerospace held three well attended engagement sessions in Milledgeville, 
Macon and Warner Robins on “Future IQ – Middle Georgia Regional Charrette 
Planning” alongside our partners at the Houston County Development Authority, 
and the Middle Georgia Economic Alliance. This is part of the continuing efforts 
under the DoD Office of Economic Adjustment grant to assist Georgia defense 
contractors.

5.  The Georgia Ports Authority, Georgia Tech, and the Center of Innovation for 
Logistics signed a Memorandum of Understanding to bring advanced research, 
evolving global logistics trends, and analysis from the world to Savannah. The 
goal here is to help cargo owners and third-party logistics providers gain superior 
insight into everything from when and where to build infrastructure to improved 
efficiency in cargo routing.

By the Numbers

170
Total number of COI 
engagements across   
11 regions so far during FY19. 

55%
Engagements outside  
of metro Atlanta 

31
Collaborations with GDEcD 
and other EcD organizations 
projects so far during FY19 

$500K
New business gained by 
Spenergy using the Georgia 
Defense Exchange

• For further information or 
details – please contact:  
 
Steve Justice 
Centers of Innovation 
Executive Director 
478.308.3097 
sjustice@georgia.org

Contact Information

A new partnership between Georgia Tech, the Georgia Ports Authority (GPA) and the Georgia  
Center of Innovation for Logistics is aimed at improving a logistics industry already rated world class.
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6.  COI Manufacturing is working with Nifco KTW in Toccoa, the Stephens County Development Authority, and the 
Georgia Manufacturing Extension Partnership to connect the company with local suppliers for several of its auto 
interior and exterior components, as well as packaging materials for the same. 

7.  The COI Team visited Columbus in September to receive briefings on robotics activities at Ft. Benning and to discuss 
how COI can support expanded innovation activities in the region. Several Centers are assisting in getting out 
information to their industry sectors to encourage participation of local high tech companies, especially those not 
currently DoD contractors, in the expanding robotics activities in Columbus. 

8.  COI has received five applications in response to the call for projects with the Southern Company under the Israel - 
Georgia Collaborative Industry Innovation Program. Three applications were selected to more forward to the formal 
proposal phase.

UPCOMING EVENTS AND OPPORTUNITIES
• 2019 Georgia Innovation Summit in February – A collaboration between COI, the Georgia Mentor-Protégée Connection, 

GDEcD Small Business Team, and Georgia Tech Enterprise Innovation Institute, this event highlights innovation resources 
available to businesses across the state.

• 2019 Georgia Logistics Summit Regional Forum on March 14, 2019 at the Clarence Brown Convention Center in 
Cartersville - The COI Logistics sponsored Summit moves to a regional format for 2019 to highlight logistics and supply 
chain activities in the northwest Georgia region.

CENTERS OF INNOVATION
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FILM, MUSIC AND DIGITAL ENTERTAINMENT

DIVISION PROFILE 
The Georgia Film, Music & Digital Entertainment Office develops the state’s film, 
television, & commercial production industries by marketing the state to production 
companies; location scouting; and coordinating the filming needs of companies 
with other state agencies, local governments, and citizens. The office actively works 
to develop the industry’s infrastructure and workforce, certifies projects under the 
Georgia Entertainment Industry Investment Act, and oversees the Camera Ready 
community program to engage municipalities throughout Georgia.
 

QUARTERLY DIVISION HIGHLIGHTS
1.  The economic impact of the film industry in FY18 rose to $9.5 billion, almost 

double the first 35 years of economic impact of the film office combined, which 
was $5 billion. The number of productions rose from 325 to 456.  

2.  Project Manager Alison Fibben and Deputy Commissioner Lee Thomas attended 
Cineposium, an annual educational and networking conference hosted by the 
Association of Film Commissioners International in September in Los Angeles. 
Lee spoke on the panel “Local Industry and Development Attraction.” 

3.  Georgia hosted a very successful Cine Gear Expo—a premier event for 
professionals engaged in the technology, entertainment and media industry—at 
Pinewood in October. Cine Gear is held twice per year—once in Los Angeles, and 
typically once in New York, but this year the New York show was moved to Georgia.

UPCOMING EVENTS AND OPPORTUNITIES
The film office sponsors and participates in numerous local film festivals, and 
typically has passes available if you would like to attend a screening. Here is a list of 
upcoming festivals.

•  Atlanta Jewish Film Festival – Atlanta (February 6-26th) - The Atlanta Jewish 
Film Festival (AJFF) is a 23-day cinematic exploration of Jewish life, culture and 

By the Numbers
Georgia is currently hosting:
 
13 feature films 
 
2 movies of the week 
 
34 television series 
 
Notable projects include “Bad 
Boys 3” and the Universal 
Series for Amazon “Amazing 
Stories,” which is being 
produced by Steven Spielberg. 

• For further information or 
details – please contact:  
 
Lee Thomas 
Georgia Film, Music and 
Digital Entertainment 
Deputy Commissioner 
404.962.4048 
lthomas@georgia.org

Contact Information

The Georgia-filmed “Goosebumps 2: Haunted Halloween” opened in theaters on October 12, 2018. 

Film
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history. Seeking to use the power of film to both entertain and educate, AJFF challenges conventional perspectives on 
complex and challenging issues facing both the Jewish and global communities. In 2015, a record-breaking 38,600+ 
moviegoers attended the AJFF, cementing its status as the highest attended Jewish film fest on the planet.

•  SCAD aTVfest – Atlanta (February 7 - 9, 2019) - SCAD’s aTVfest is an international festival that brings together 
professionals from all spheres of TV and media content production to discuss industry trends, showcase the best  
work in the field, and participate in master classes with students.

FILM, MUSIC AND DIGITAL ENTERTAINMENT
Film
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GLOBAL COMMERCE

DIVISION PROFILE 
The Global Commerce team seeks to increase jobs and investment through locating and 
expanding businesses, as well as growing small businesses. The Global Commerce team 
includes statewide and existing industry project teams, small business, and Georgia’s 

international representatives in 11 strategic regions around the world. 

QUARTERLY DIVISION HIGHLIGHTS 
1.  On November 5, Gov. Nathan Deal announced that Georgia’s business climate has  

been ranked No. 1 in the nation for the sixth consecutive year by Site Selection, a 
leading economic development trade publication. According to Site Selection, Georgia 
is the first state to hold this ranking for six consecutive years under leadership by the 
same governor. 

2.  Gov. Nathan Deal announced on September 20th that Georgia has been named the 
No. 1 state for business for the fifth year in a row by Area Development, a leading 
corporate site selection and facility planning publication. The Governor was joined by 
Area Development publisher and president Dennis J. Shea to make the announcement 
at the 2018 State of the Ports Address in Savannah.

3.  Two major players in the food and beverage industry announced new Atlanta-area 
locations this quarter. Inspire Brands, the company behind restaurants such as Arby’s and 
Buffalo Wild Wings, announced a new headquarters location that will create more than 
1,100 jobs and $32 million investment. Starbucks also announced Atlanta as the home of 
its new east coast shared services satellite office, which will create 500 new jobs.

UPCOMING EVENTS AND OPPORTUNITIES
•  The Department of Economic Development, along with the Georgia Chamber of 

Commerce, are hosting an event to welcome and celebrate companies who have 
located in Georgia since Governor Deal took office. The event will be held on November 
28th at the Porsche Experience Center.

By the Numbers

• For further information or 
details – please contact:  
 
Tom Croteau 
Global Commerce 
Deputy Commissioner 
404.962.4013 
tcroteau@georgia.org

Contact Information

Director, Life Sciences and Corporate Solutions Brittany Holtzclaw  
participated in a panel at the WinED conference in Sante Fe.

During the first fiscal quarter 
of FY19, the Global Commerce 
team located 68 projects that 
will result in 5,855 jobs and 
over $1.4 billion investment into 
the state. 

Of those projects, 82% were 
located outside the ten county 
Metro Atlanta region. Those 
projects will generate over $1.1 
billion investment (80% of the 
total) and 3,180 new jobs (54% 
of the total).

Headquarters projects have 
created the most jobs for the 
first fiscal quarter (1,303) with 
manufacturing (1,123 jobs) and 
call centers (1,102) rounding out 
the top three industries for that 
time period.
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INTERNATIONAL RELATIONS

DIVISION PROFILE 
Georgia’s International Relations team strengthens Georgia’s reputation as 
a welcoming location for international business and tourism by strategically 
cultivating and expanding Georgia’s international relationships. The office oversees 
communications and activities with foreign governments and is the state’s liaison to 
members of the Consular Corps. The division also manages the Governor’s trade and 
investment missions, welcomes international delegations and dignitaries, provides 
community outreach and education opportunities, and coordinates international 
efforts among state departments and agencies. 
 

QUARTERLY DIVISION HIGHLIGHTS
1.  Economic Development Mission to China – In late July, Commissioner Wilson led 

a 33-person delegation to China, in order to support and celebrate Delta Air Lines’ 
new direct route from Atlanta to Shanghai. We used Delta’s new flight as a chance 
to put a spotlight on the opportunities here in Georgia, and to further encourage 
Chinese business to consider Georgia as a destination for business and tourism as 
well as a source for quality goods and services. This mission, like all of our high-
level international travel, supported GDEcD’s efforts toward investment, business 
development, trade, and tourism. 
 
The week-long itinerary stopped in three cities and included three separate 
agendas; four prospect meetings; a networking reception to celebrate the new 
direct flight with Chinese tour operators, prospects, and investors; an MOU signing 
between Hartsfield-Jackson ATL and the Shanghai Airport Authority; briefings 
and roundtable discussions with the U.S. Commercial Service and the American 
Chamber of Commerce; trade/export meetings; and relationship-building meetings 
with Chinese government leaders and trade representatives.

2.    Georgia Allies travel to Europe – In late September, the Georgia Allies traveled to 
Europe on their annual economic development mission. The International Relations 
team supported the Allies and the European Office in agenda planning and traveler 
briefing. A highlight of the trip was a brief stay in Latvia, which included a meeting 
with the recently located company Valmiera Glass, as well as a well-attended 
networking reception hosted by the U.S. Ambassador to Latvia. 

By the Numbers

• For further information or 
details – please contact:  
 
Abby Turano 
International Relations 
Deputy Commissioner and 
Chief of Protocol 
404.962.4073 
aturano@georgia.org

Contact Information

Governor Deal and the Party Secretary of Hunan Province sign an agreement  
between Georgia and Hunan during a delegation visit to the State Capitol.

25  
Consuls General in the 
Consular Corps; 3 new arrivals 
in Q1 from Germany, India,  
and the U.K.  

 
44  
Honorary Consuls in the 
Consular Corps

 
2  
Newly named in Q1 
representing Monaco, France 
(Savannah)

 
25  
Meetings and events hosted 
across 4 countries 

18  
Diplomatic visits and business 
meetings with foreign 
dignitaries from 18 countries 
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3.   Consular Breakfast featuring innovation and ATDC – In September, the International Relations team hosted a breakfast 
for 14 members of the Consular Corps. This edition was one in a regular series of casual, intimate breakfast events 
that enables GDEcD leadership to network with the diplomatic representation in Georgia, giving us an opportunity to 
share information about Georgia, GDEcD divisions, and our initiatives. This breakfast discussion focused on innovation 
and startups and was hosted at Georgia Tech’s Advanced Technology Development Center. It was followed by a visit 
to the Home Depot innovation center where the group learned about the area’s large presence of major research and 
development centers.  

4.  This quarter GDEcD hosted 18 visits by dignitaries from China, Canada, Korea, Japan, Liberia, Germany, and even 
Sierra Leone. Though each meeting is different, the common thread is an interest in engaging with Georgia from an 
economic or diplomatic standpoint and an opportunity to promote the state as the number one state for business 
and center of the fastest-growing region in the country: a German member of Parliament wanted to hear an “on-
the-ground” report about politics in the American South; a Parliamentarian from Sierra Leone visited to learn 
about Georgia’s agriculture exports and innovations; a group representing the city of Busan, South Korea shared 
information about their annual Film Festival, one of the top festivals for the Asian film industry. Each gives Georgia the 
opportunity to share our story, find potential for business connections, and give a simple but warm southern welcome. 

UPCOMING EVENTS AND OPPORTUNITIES 

•  Economic and Trade Counselors from 20 European Union countries will visit Atlanta in early December 2018, 
coordinating with local partners including a network of binational chambers of commerce, with a goal to strengthen 
community support for trade with European countries.  

•  International Day at the Capitol will be held in late March 2019, in coordination with the annual visit of GDEcD’s 
international representatives to Georgia. 

•  2018-2019 is the “Year of Morocco” at Kennesaw State University. For the past 34 years, KSU has dedicated each 
academic year to the study of a particular country or region introducing thousands of students to a rich diversity of 
world cultures. The award-winning program plays a vital role in engaging local and global communities, and results in 
new courses and curriculum, research projects, education abroad programs, and global partnerships. 

INTERNATIONAL RELATIONS

9



INTERNATIONAL TRADE

DIVISION PROFILE 
GDEcD’s nationally recognized International Trade Division works to bolster Georgia 
exports and brand the state as a competitive source of quality products and services. 
The division includes International Representatives located in 12 strategic global 
markets and assists Georgia companies to expand their sales worldwide. The Trade 
division provides Georgia businesses with the Global Insight and Global Connections 
they need to successfully diversify their international customer base. 
 

QUARTERLY DIVISION HIGHLIGHTS
1.  Explore Exporting Seminar for Food & Ag  

In August, GDEcD’s Trade Division partnered with the Southern United States Trade 
Association (SUSTA) and Georgia Grown to offer a half-day seminar on export 
opportunities in the food and agricultural sectors. Nearly 30 companies participated 
in the event. GDEcD works closely with both SUSTA and Georgia Grown to make 
sure small to medium-sized Georgia businesses in the food and ag sectors have 
access to a variety of export resources to grow their international sales. 

2.  Mexico Inbound Trade Mission  
Working with the Southern United States Trade Association (SUSTA), Georgia’s 
trade team hosted a delegation of buyers from Mexico’s food retail industry. 
The delegation spent two days meeting one-on-one with Georgia suppliers and 
touring local food retail facilities. In 2017, Georgia exported more than $3.6 billion 
in products to Mexico of which $276 million represented food and ag products. 
Georgia regularly supports SUSTA activities focused on helping small businesses in 
the food and ag sectors access international opportunities through trade missions, 
trade shows and market access programs.   

3.  41st Annual SEUS-Japan Conference 
GDEcD trade team members recently returned from a successful SEUS-Japan 
conference in Tokyo, Japan. This prestigious gathering of global business leaders 
celebrates longstanding economic and cultural ties and offers delegates the 
opportunity to meet key contacts and leverage international opportunities with 
one of Georgia’s top trade partners. Forty-five Georgia delegates representing 

By the Numbers

569  
Trade leads provided to  
Georgia companies in Q1.

407 
Georgia exporters received 
customized export assistance  
in Q1.

124 
Key clients worked with 
International Trade Managers 
during Q1.

$12M 
Exports supported by the  
trade team in Q1.

• For further information or 
details – please contact:  
 
Mary Waters 
International Trade 
Deputy Commissioner 
404.962.4120 
mwaters@georgia.org

Contact Information

GDEcD Trade Managers exhibiting with Georgia companies at SIAL Paris,  
the world’s largest food and beverage exhibition.
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INTERNATIONAL TRADE

businesses, economic development agencies and community leaders from across the state attended the event. Georgia 
is excited to host the 42nd Annual SEUS-Japan Conference in Savannah, Georgia in October, 2019.

4.  Metro Export Challenge Winners Announced 
The Atlanta Metro Export Challenge (MEC) helps small and medium-sized enterprises grow their international sales 
through its annual grant program. Twenty of the thirty recently announced grant winners are Georgia businesses 
who have worked with GDEcD’s trade team to increase their exports. Each MEC winner will receive $5,000 to 
support activities focused on export growth and are eligible to compete for the grand prize in Spring 2019. Deputy 
Commissioner, Mary Waters, served on this year’s MEC selection committee. 

UPCOMING EVENTS AND OPPORTUNITIES
•  Domotex Hannover 2019 – January 11-14, 2019 

GDEcD’s trade division will exhibit with companies from Georgia’s flooring industry at Domotex Hannover in January. 
The Georgia booth is co-sponsored by the American Floor Covering Alliance (AFA) based out of Dalton, GA. Georgia’s 
flooring industry supplies more than 45% of the world’s carpeting and rugs, and in 2017 the state exported $463.4 
million in floor covering products. 

•   Arab Health 2019 – January 29-31, 2019 
This will mark Georgia’s 6th consecutive year exhibiting at Arab Health, the largest healthcare exposition in the 
Middle East; last year’s edition welcomed nearly 85,000 visitors from 163 countries. The region represents a growing 
market for the $1.5 billion in medical equipment and pharma products exported from Georgia each year. Six Georgia 
businesses will co-exhibit this year in the Georgia, USA booth. 

•   IPPE – February 12-14, 2019 
Held every year in Atlanta, the International Production and Processing Expo is the world’s largest annual poultry, meat 
and feed industry event of its kind. GDEcD trade managers will be walking the show connecting Georgia companies 
with international buyers interested in sourcing Georgia products. In cooperation with FENAVI (Colombia’s national 
poultry farming federation) and the US Commercial Service, GDEcD will also host a delegation of Colombian poultry 
industry leaders and arrange VIP tours of prominent poultry processing facilities in Georgia.
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MARKETING AND COMMUNICATIONS

DIVISION PROFILE 
The Marketing & Communications division manages the agency’s reputation and 
promotes Georgia’s business, tourism, arts and entertainment assets throughout 
the state, U.S. and world. Through the creative integration of print, digital, social 
media, outdoor and broadcast channels, the division supports the department’s eight 
operating divisions. This includes new advertising campaigns, the creation of sales 
and marketing materials, digital advertising, all internal and external communications, 
media outreach, more than a dozen social media platforms across multiple divisions 
and the growth of the department’s nine targeted websites.
 

QUARTERLY DIVISION HIGHLIGHTS
1.  A newly redesigned ExploreGeorgia.org website was launched in September 

marking the culmination of more than a year’s worth of planning and development.  
The modern, clean site dramatically improves visitor access to Georgia’s thousands 
of destinations and attractions by utilizing user feedback and site analytics from the 
past several years.   Highlights of the site include mobile-first design, improved site 
navigation and enhanced listings. The new navigation features key content areas 
users seek throughout the Explore Georgia site by having a breakdown of the state’s 
geography, things to do, places to stay, and trip planning.  As part of the redesign of 
ExploreGeorgia.org, an online platform was developed to allow tourism partners to 
better promote their businesses and events on the new site.

2.  Prospects can take an inside look at Georgia’s state-of-the art Cyber Center in the 
newest video completed by the division. The video was shot during the center’s 
grand opening and features a variety of interviews. The Cyber Center had an initial 
investment of $100M, and an annual operating budget of $6M – it represents the 
single largest investment in a cybersecurity facility by a state government to date. 
The Center spans 332,000 square feet and features a 340-seat auditorium, a 
cutting-edge cyber range, highly secure meeting space, and much more.

3.  In September, the division in partnership with Global Commerce, produced the 
fourth international investment video – Japanese Investment in Georgia. The video 
is in Japanese with English subtitles and provides an excellent overview of Japanese 
investment in Georgia, and the supporting resources Japanese companies can find 

By the Numbers
28 
Press releases drafted and 
distributed to media by the 
Communications team

 
Q1 FY19: 
ExploreGeorgia.org
•  Website traffic up 22% among 

younger visitors 25-34
• Mobile up 2%
•  Tourism newsletter 

subscriptions up 25%
•  Website visits from paid digital 

media up 20%
•  Website visits from email 

newsletters up 10%
•  Referral visits from Facebook  

up 95%
•  International visitors increased 

significantly:
  o China up 265%
  o Germany 27%
  o Brazil 83%
  o UK 41%
  o Canada 22.5%

Georgia.org
• Users 25-34 increased 28%
•  Website visits from Germany  

up 24%
•  Referral traffic from LinkedIn 

increased 165%
•  Visits to Small Business Rock 

Stars page up 900%
• Visits to COI pages up 297%

The newly designed ExploreGeorgia.org was launched this summer. It is an excellent 
resource for visitors as well as tourism entities who want to promote their destination. 

• For further information or 
details – please contact:  
 
Greg Torre 
Marketing & 
Communications 
Deputy Commissioner 
404.962.4173 
gtorre@georgia.org

Contact Information

12



Georgia Department of Economic Development  |  75 Fifth Street, NW  |  Suite 1200  |  Atlanta, GA 30308  |  +1.404.962.4000 

to help them succeed and grow. Executives from leading companies such as Hitachi Automotive, Rinnai and YKK tell 
their stories of doing business in Georgia.

4.  After an extensive RFP process, Conway and Pineapple Public Relations have been chosen as the department’s two 
Agencies of Record that will provide public relations services. Conway specializes in economic development public 
relations, specifically in inward investment, foreign direct investment, tourism and trade. Pineapple Public Relations 
is a full-service PR agency with more than 20 years of success serving clients in the tourism, hospitality and lifestyle 
industries. The RFP process took over six months to complete and included a review committee that included both 
B2B and B2C teams within GDEcD.  

UPCOMING EVENTS AND OPPORTUNITIES
•  A long overdue redesign of Georgia.org will be launched in late November 2018. The new site will showcase a modern, 

clean design and will provide improved access to business prospects seeking resources, community contacts and 
industry-specific information. 

• The department’s annual Year in Review is currently in development and will be available in late December.  

MARKETING AND COMMUNICATIONS
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RURAL INITIATIVES

DIVISION PROFILE 
The division’s mission is to help rural Georgia communities become more 
competitive for economic development projects and identify new strategies for 
attracting jobs and investment. This division works diligently to advance these 
strategies, thereby improving the quality of life for those residing in Georgia’s rural 
communities. 

QUARTERLY DIVISION HIGHLIGHTS 
1.  The Rural Georgia Initiative’s Team were the opening speakers at the Rural 

Prosperity Summit hosted by the Georgia Chamber in Tifton. The conference had 
more than 500 attendees, and the team talked about ways to strengthen our rural 
communities.

2.  The “Rural Busy Bees” (Rural Georgia Initiatives, Georgia Department of 
Agriculture, and Center for Rural Prosperity and Innovation) had its inaugural 
meeting in September. The goal of the group is to work for a collective impact in 
rural Georgia through collaboration.  

3.  The team participated in several events around the state including the ECG 
Bus Tour, 2018 South Georgia Leads, the Joint Chairman’s Ag Summit in Perry, 
Elberton’s Eggs and Issues, Dahlonega’s State of Economic Development 
luncheon, Georgia Forward’s Annual Forum, Georgia Banker’s Association 
Annual CEO Conference, Champions of South Georgia Medicine, and the Miller 
Leadership Academy Conference in Columbus. Amy was also named on Team 
South Georgia (a team of 25 people championing South Georgia).

4.  In September, the team traveled with Thomaston-Upson County to Columbus-
Lowndes County, Mississippi to hear from CBS 60 Minutes featured mega-
superstar economic developer Joe Max Higgins regarding regionalism and rural 
development strategy.

 

UPCOMING EVENTS AND OPPORTUNITIES
•  The team will participate in a Tourism Product Development Resource Team visit 

in Perry in November.  

• The team will start Region 8 community and industry visits in the next month.  

• Amy will be speaking at the Annual Lanier County Chamber Banquet in January.

By the Numbers

60  
Counties the RGI team held 
community meetings in across 
the state.

4  
Full region visits completed  
by the RGI team.

3  
House Rural Development 
Council meetings that Amy 
has attended to amplify the 
voices of rural communities.

• For further information or 
details – please contact:  
 
Amy Carter 
Rural Georgia Initiatives 
Deputy Commissioner 
404.962.4133 
acarter@georgia.org

Contact Information

The Rural Initiatives team at the Georgia Chamber Rural Prosperity Summit in Tifton held October 3-4, 2018.
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DIVISION PROFILE 
Georgia Tourism, through its network of regional and international representatives, 
Atlanta office, and 12 visitor information centers, assists the state’s communities 
and attractions in drawing potential travelers to their areas, and helps individual 
visitors and groups discover Georgia’s unique vacation options. The Division also 
helps communities develop well-planned and sustainable tourism products.

QUARTERLY DIVISION HIGHLIGHTS 
1.  Launched new ExploreGeorgia.org website this summer. The relaunch was 

originally scheduled for 2019, but working with the Marketing team and our 
interactive vendor, Miles Partnership, we were able to move up the launch of a 
significantly improved website, featuring much quicker load times, a completely 
revamped search function, and beautiful new graphics. During the 4th quarter, 
we are working on building out new content for the site that will be even more 
engaging for visitors.

2.  The Tourism Product Development Team worked on Resource Teams in Catoosa, 
Jones, Morgan, Paulding, Seminole, and Upson counties and at Dorchester 
Academy on the Coast.

3.  GDEcD, along with Georgia Association of Convention and Visitors Bureaus, 
hosted the 2018 Georgia Governor’s Tourism Conference at Atlanta’s Marriott 
Marquis in September. Governor and Mrs. Deal were honored for their 
contributions to Georgia’s tourism industry at this, the final conference  
of his administration. 

4.  At the conference, the Tourism Division unveiled phase one of our 2019-2021 
Strategic Plan. The plan, based on internal staff input, a stakeholder survey, 
and a deep analysis of our research data, generated a lot of excitement at 
the conference. It unveiled our new Mission, Vision and Values, as well as our 
Marketing Pillars. During the 4th quarter, we are at work filling out the details of 
the plan so we can start calendar year 2019 with a rock-solid plan in place that 
includes outcomes and measurements.

5.  Dr. Ashley Barfield joined the Tourism Division team this summer as Director of 
Tourism Research. Ashley earned her PhD from the University of Georgia and 

By the Numbers

150,000  
Instagram followers 
surpassed, ranking us the  
7th most-followed state in 
the nation. 

$3.5B  
In lodging revenues, up 5.3% 
YTD through the 3rd quarter.

3.47M 
Estimated visitors in our 
Visitor Information Centers 
during Q1 of FY19.

• For further information or 
details – please contact:  
 
Kevin Langston 
Georgia Tourism 
Deputy Commissioner 
404.962.4082 
klangston@georgia.org

Contact Information

Governor Deal addressing the tourism industry at his final Georgia Governor’s Tourism Conference in Atlanta.
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joined us from Lucky Advertising, where she had worked on marketing analytics for clients including a number of 
tourism projects. She has hit the ground running and has been a tremendous asset already, including helping us to 
hone our KPIs for the new strategic plan.

7.  Following our hosting a writer from Condé Nast Traveler, the magazine placed a beautiful piece about film tourism 
locations in Georgia. The subheading of the article reads, “How many filming locations can you fit into a three-day 
drive? A lot, if you’re in Georgia.”  Condé Nast Traveler online receives 5,348,110 unique page views a month! Other 
top placements received during the period based on our PR pitches earlier in the year included Best Magazine from 
the UK, a civil rights piece on trivago.com, a Reader’s Digest piece dubbing Helen, Georgia’s “Most Charming Small 
Town” which was also picked up on MSN Travel.

8.  The Business Development team hosted “How to Work with the International Market” seminars for attractions, hotels 
and CVBs. Topics included how to package, price and promote your product for the international market. Sessions 
were held in Savannah and Jekyll Island and both sold out. We are now working on expanding the series to other 
regions. The sessions were jointly organized by GDEcD and the International Inbound Travel Association, which will 
host its annual meeting in Savannah in February 2019.

9.  The Tourism Product Development Team accepted a round of grant applications. Twenty five requests were received. 
In all, 16 grants were awarded, totaling $116,744 in funds provided to communities across the state to assist in 
developing new tourism products.

10.  Tracy Vaughan participated in the Brand USA India Sales Mission, where she met with tour operators and other 
tourism partners in Mumbai, New Delhi and Bengaluru. India is one of our fastest growing markets and has joined 
our top ten markets within the past several years.

11.  Tracy Vaughan participated in Discover America Canada Day where we had the opportunity to pitch Georgia’s 
unique and vibrant music tourism to the Canadian travel trade.

12.  The Georgia Tourism Foundation has engaged Trenches Consulting of Atlanta to do sponsorship sales of under-
utilized tourism assets to big brands. It is anticipated that this can generate a stream of revenues that can be plowed 
back into marketing opportunities.

13.  Lacey Cameron represented the team at the Student and Youth Travel Association (SYTA) annual conference in 
Baltimore, where she participated in 40 scheduled meetings with student travel organizers.

14.  Did you catch the September issue of Atlanta Magazine? It included 12 pages of Georgia content and featured 11 
partner advertisements, just one of several special sections Georgia Tourism organizes in a number of top travel and 
lifestyle publications throughout the year. 

UPCOMING EVENTS AND OPPORTUNITIES 
• Midwest Travel Journalists Association Fall 2018 Conference, DeKalb County - Oct 31-Nov. 4

• World Travel Market in London, UK - Nov 5-7

• Canada Sales Mission, Toronto and Montreal - Nov 12-15

• Travel South International Showcase in Nashville, TN - Nov 26-28

TOURISM
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